DEPARTMENT OF THE ARMY
HEADQUARTERS, 21ST THEATER SUPPORT COMMAND
UNIT 23203
APO AE 09263

REPLY TO
ATTENTION OF

AERPE-P-OS 15 September 2003

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: 21st Theater Support Command Policy Letter 4, PERSTEMPO Management

1. References:

a. Message, HQDA, DAPE-MPE, 021643Z June 2000, subject: Army PERSTEMPO
Policy.

b. Message, HQDA, DAPE-ZXI, 151547Z August 2000, subject: Warning Order-Active
Army and USAR PERSTEMPO Training.

c. Message, HQDA, DAPE-MPE, 301020Z October 2002, subject: Army Personnel Tempo
(PERSTEMPO) Philosophy and Guidance.

d. Memorandum, CG, USAREUR, AEAGA-M, 2 January 2001, subject: PERSTEMPO
Management.

e. Memorandum, 21st TSC, AERPE-OP-OS, 24 March 2001, subject: PERSTEMPO
Management.

2. The Fiscal Year 2000 National Defense Authorization Act authorizes “high-deployment per
diem” and requires the Army to track the amount of time that deployed and non-deployed
soldiers spend away from hiomic. The intent of the legislation is to reduce the amount of time
soldiers spend away from home, thereby improving morale and quality of life. Payment of high-
deployment per diem is currently suspended, due to the high OPTEMPO as a result of current
world events.

3. Commanders are expected to be involved in the management of PERSTEMPO events and to
ensure notifications and approvals are obtained for potential “high-deployables” (currently
suspended, due Army-wide extremely high OPTEMPO), based on established management
thresholds as follows:

a. Soldiers deployed 182 days or more out of the preceding 365 days will be managed by the
Deputy Commanding General, 21st Theater Support Command.

b. Soldiers deployed more than 220 days of the preceding 365 days will require approval
from the Commanding General, United States Army, Europe.
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4. Personnel Tempo events (on-going/forecasted) must be entered in the web application
database as soon as the event is forecasted or entered on the training calendar in order to prevent
an undesired level of backlog at the unit.

5. The Army/USAREUR, standard for data entry is within 7 days of start of event. However,
commanders and 1SGs must ensure that PERSTEMPO data is entered within 24 hours of
notification and no later than 7 days of start of event. Events must not be batched but entered in
the database as quickly as possible.

6. The PERSTEMPO reconciliation within the 21st TSC must be accomplished monthly at a
minimum, using leave and earning statements, training records, TDY Orders, etc, against the
PERSTEMPO web application printout for each unit. During reconciliation, forecasted events
previously entered in the database but re-scheduled, cancelled or scaled-back will be adjusted for
each affected individual. In addition to monthly reconciliation, PERSTEMPO clerks are required
to update the database daily or as changes occur. (See Enclosure 1)

7. In-processing/Out-processing. Units are required to verify soldier’s PERSTEMPO events
upon reporting in to the unit, using data provided to the soldier from the losing Command. All
out-processing soldiers (PCS, ETS and REFRAD) will verify their PERSTEMPO counter with
the unit PERSTEMPO clerk and provided with an accurate and validated print out of their
PERSTEMPO counter summary. (See Enclosure 2)

8. Commanders will brief PERSTEMPO management in their Quarterly Training Briefings and
also monitor compliance with PERSTEMPO Management Standard through their Command
Inspection Program.

9. Personnel Temno events and definitions can be found on the PERSTEMPO management web
site at hiip.//www.perscoiii.ariiy.imil/ persiciiipo.

10. The Office of the Deputy Chief of Staff, G1, 21st TSC is the staff proponent for
PERSTEMPO management within the command. The G1 point of contact is the Chief, Plans,
Operations, and Support Branch, 484-7320.
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11. FIRST IN SUPPORT!

2 Encls BENNIE E. WILLIAMS
1. Flow Chart Major General, USA

2. Steps Commanding
DISTRIBUTION:

A (21st TSC Cir 25-30)
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